| Sample LAV Deliverables Chart, 2015-2018

Goal: Promote Activity Steps to Accomplish Products/Deliverables | Partner Timeline Who Will
Justice for SA Implement
Survivors
Objective 1: Serve X number 1. Hire and train staff Months 0-3: | Staff: John,
Provide SA Legal of survivors attorneys/hire contract Post Jane
Services attorney Position
2. Train new/current staff in Hire
SA work Months 3-9: | trauma-
Hire informed
expert
Months 9-
12: Train
staff and
begin
serving
clients
Objective 2: Represent LGBTQ 1. Hire/train for LGBTQ Create LGBTQ- Month 0-3:
Enhance LGBTQ survivors expertise friendly brochure Post/train
survivors’ access 2. Conduct community
to legal services outreach Month 3-9:
Hire
Months 9-
12: Train
staff and
begin
serving
clients
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Objective 3

Goal: Promote Activity Products/Deliverables | Partners Timeline Who will
multi-disciplinary implement
services for
survivors
Objective 1: Train
Partners

Objective 2:

Goal: Bring Activity Products/Deliverables | Partners Timeline Who will
Awareness to the implement
Community

Objective 1:
Conduct
Community
Outreach

Objective 2:
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